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Major Budget Drivers / Variables 
• Property tax cap formula – potential for 0% 

CPI Increase for 2016-17 
• State-Aid remains 27% of our budget and a 

major factor in the budget development 
process 

• GEA  (Gap Elimination Adjustment) 
• Enrollment is decreasing – study December 

2015 
• Health insurance and related benefit costs 



Major Budget Drivers / Variables, cont. 
• ERS rates will be less in 2016-17 
• TRS rates may be less in 2016-17  
• Assessed values appear to be stabilizing – last 

year there was a slight increase year over year 



Management Decisions  
• Closing of LaGrange Elementary School  
• Moving the Central Office out of leased space 
• Closing of Arlington Middle School 
• Selling of Raymond Avenue  
• Committing to full-day kindergarten 
• Improving building infrastructure through an 

EPC Project at no additional cost to the budget 
• Managing staff, class size and programs based 

on enrollment (“Right Sizing”) 



 
Management Decisions, cont. 
 • Negotiating collective bargaining agreements, including 

adjustments to the health insurance plans offered by 
the District  

• Updating the District’s enrollment forecast to help long 
term planning 

• Maintaining a 4% unrestricted fund balance 
• Funding from operations the full cost of the 3.6 million 

health & safety proposition, therefore reducing the 
Districts long term debt obligation 

• Reducing tax levy by $700,000 in 2015-16 
• Exploring the potential of a solar project to further 

reduce utility costs 
• Exploring the potential of purchasing propane buses to 

reduce overall operating costs 
 



 



 



 



 



6 YEAR GEA History 
School District Arlington GEA Restoration Net GEA 

2020-11 (7,018,194) 2,382,824 (4,635,370) 

2011-12 (10,060,808) 1,102,066 (8,958,742) 

2012-13 (8,958,742) 1,308,770 (7,649,972) 

2013-14 (5,967,850) 1,682,122 (5,967,850) 

2014-15 (5,967,850) 1,239,324 (4,728,526) 

2015-16 (4,728,526) 1,774,872 (2,953,654) 

Total 6 Year  GEA Reduction (34,894,114) 

State Aid & Financial Planning Service – Questar III BOCES 
10 Empire State Boulevard, Castleton, NY 12033  

Phone 518.477.2635 Fax 518.477.4284 



Question and Answer 
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